Running Head: LEADERSHIP DECISION-MAKING &CULTURE	1

LEADERSHIP DECISION-MAKING & CULTURE	2





Leadership Decision-Making & Culture
Student Name
Institution
Course









Leadership, culture and values are important ingredients towards the success of a company. Leaders are required to reach out for decisions that are going to support the growth of a company. In the case of the J.P Penny the leader who is Ron Johnson appeared to be making decisions that were not promoting the growth of the company (James & Patricia, 2015). To some extent, it could be asserted that the CEO was making biased decisions that could make the company take the wrong course. The decisions that were meant to help in guiding the company towards the right direction were made by a single person. It should be known that when several people are brought onboard to come up with business decisions, their biases can balance each other. The issue that negatively impacted the J.C. Penny Company was that the CEO was reaching for decisions single handedly and he ended up coming up with decisions that only ruined the company. Good leaders recognizes that they cannot be good deciders when working alone (Robbins & Judge, 2018). They all need to have some other people around them so that they can balance their biases or even complement each other. In addition, these leaders can establish cultures in which good decisions can be made. The J.C Penny Company lacked a culture that could help in bringing some of the significant or key leaders on board in order to ensure that the decisions-making process was overseen by the management.  
Leadership in the J.C. Penny Company was controlled by the CEO as it appears that he reached for decisions about the organization alone. The leader did not want to leave the notion that he was the sole decider for the company (James, et al., 2015). However, if the company was going to be on the safe side, the leader could have created a good decision-making culture that could help in getting rid of the idea that good leadership is in all cases synonymous with authoritativeness. He could have looked for opportunities through which he could have pushed for decision-making away from the leaders and direct it towards the employees who were actually going to implement the decisions. 
Organizational culture and worker morale are somehow interconnected. Business leaders need to understand the relationship between organizational culture and employee morale so that they can move the company towards realizing its objectives and eventually its goals (Robbins & Judge, 2018). In the event that a company does not have a culture that is able to promote workers’ morale, then the company might not be able to realize its purpose of existence in the market. The way people worker has been constantly evolving and so is the leadership of any given company required to do. Many of the workplaces have witnessed numerous changes that have assisted to foster a culture within the company that empowers the employees. 
The employee’s moral is something that needs to be captivated for by the company’s management. If the management fails to cultivate for the employees’ morale, then the employees might turn out to be less productive and the company will not realize, for instance, the sales revenues that it could have already estimated for a certain trading period. 
Workers require to be engaged in the day-to-day running of the company. This will allow them to feel being part of the company and will work well in order to ensure that they are linked to a successful company. To do so, it means a company has to encourage a workplace culture which will give way for a massive amount of worker involvement. For the case of the J.C. Penny Company, the CEO did not allow for this to happen. Instead, he thought that he was able go alone in the journey of making the company realize its goals or objectives. Instead of viewing the workers as being productive, the CEO asserted that the company was overstaffed and that the workers were underproductive (James, et al., 2015). This meant that some workers had to be laid-off so that the company could be left with few workers who could be utilized in the day-to-day running activities of the company. This actions must have lowered the morale of the employees since they did not know when they were going to be laid-off. 
It is important to create and maintain a strong culture in order to realize the success of a company. Failure to establish and maintain a good culture, a company has a possibility of failing to realize its goals (Robbins & Judge, 2018). It is also important for a company to invest in a culture so that its employees can have a high morale. Once the management fails to maintain a high momentum of the company’s culture, it is likely that the morale of the workers will be lowered. This could be connected to what happened at J.C. Penny Company. In the past, before the new CEO Ron Johnson was brought onboard, the company seemed to be doing quite well. However, Ron Johnson seems to have come bearing in mind that he was going to apply the strategic leadership skills that he had been using while at Apple Inc. (James, et al., 2015). he failed to recognize that there is a need of flexibility which could have given him a chance to adopt new leadership skills that could fit in the new company. His kind of leadership seems to have lowered the workers morale at the J.C. Penny Company as it was not fitting in its system. 
Leadership is all about getting people to understand as well as believe in the vision that a certain leaders has set for the company and working with the employees in pursuit of achieving these goals. Leadership of a certain manager or CEO should be based on key leadership concepts so that they can be in a position to achieve goals of the company. One of the key leadership concepts is that of transactional leadership concept or leader-member exchange theory. This is based on the theory that there has to be exchange between the followers and a leader (Robbins & Judge, 2018). The leaders apply the use of rewards and punishments in order to get the employees to carry out tasks. In the case of the J.C. Penny Company, the CEO Ron Johnson did not employ the use of the transactional leadership concept. Instead, he decided to lay off workers since he thought that that would save the company from incurring losses and he claimed that the workers were underproductive. “One-third of the 4800 employees working at the company headquarters in Plano lost their jobs (James, et al., 2015).”
[bookmark: _GoBack]Transformational leadership concept played a role in the events that were unfolding at the J.C. Penny Company during the tenure of Ron Johnson. According to the transformational leadership concept, a leader is supposed to inspire the employees to achieve extraordinary results (Robbins & Judge, 2018). In this, case, the personality of the leader must truly inspire and command respect as well as admiration from the followers. Considering what was happening in the J.C. Penny Company looks to be different from what this leadership concept asks from the leaders. However, this looks to be the opposite of what Ron Johnson’s personality was like. He had the kind of personality that no one would have liked to copy. He was described as egotistical, insensitive and a person who would except nothing but a yes for any question that he posed.  
Recommendations
The following are the leadership theories that could have helped in the case of the J.C. Penny Company distresses:
Leader-member Exchange; he could have worked closely with the employees and the shareholders in decision-making processes. This would have ensured that he did not result to making unsound business decisions.
Transformational leadership; the employees could be inspired to achieve extraordinary results. He would have ensured that his personality was the best and influenced the employees in a positive way. He would have guided them toward meeting the already set goals through clarifying their roles and requirements for the assigned tasks. 
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